Startwith a book

youl

LiSPIREOSTHEGREAT GATSOY

' Long Island 6 New Yorf City, USA

start with a book pick a real region keep the itinerary

From Bookshelf to Borderline

Building a multi-agent Al that turns books into travel

Olga Ostrovskiy - My Storyland - mystoryland.ai

DevFest DC 2026 - Fuse Center at George Mason - August 28



= WiKIPEDIA S

account Login
5 of the free ¢

ieylopedia

O, ©d Donate Create

meumAH'
= Q
Oheka CaSﬂe bd Donate Create account Log in

My T Janguages
= The Great Gatsby . Ao T
fead Edit View history H ko
Aticle  Talk — @ Borwng
—_— - Checked ipedia, the fr OpenStreetMal
From Wikipedia, the fre® encyclopedia X 8 ee encyciopedia 2, 8 tanguegl] 2 OP tMap
For the
' a R 1 y /
This article is about the novel. For other uses, 568 The Great Galsby (disambiguation)- o yacht, see Oheka I, Jead  Edit View history fsearch i i A A
i eka Castle, Coordinat : wglk—
The Great Gatsby (155 )9) is 2 1925 tragedy nove! BY American wrer F- S¢°1 The Great Gatsby Shore (or "G Qals" known as the Otto Kahn E. cinates: (g 40°49'44°N 7326544
3 5 A depicts old Coast" n Estat X
Fitzgerald. Setin the JazZ Age on Long Istand, near New York City, the novg! i P B msr ) of Long Istand, in West Hi e, is a hotel located on the N Welcome to
e i i i 5 & < o]
first-person narrator Nick Carraway's interactions with Jay Gatsby, a mysterious Hermann Kahn © country home of investm, IS, New York, a hamlet in th = OpenStreetMa !
millionaire obsessed with reuniting with his former lover, Daisy Buchanan. ahn and his family. ent financier and philanthro, © town of Oheka Castle B
- The name "Oheka® . pist Otto U.S. National Register of Hi “ OpenStreetMap is a map of the world,
i3 ’ - o of Hist
The novel was inspired by 2 youthful romance Fitzgerald had with social'® i ’ creator's name, Otto an acronym using the first ser oric Places | created by people ke you and free to use
and the riotous parties he attended on Long \sland's North Shore in 1922. Following & ani s oosarieni Hermann Kahn, which Kah veral letters of each part of it || under an open license- i soal SRR
: i on L n al its s
move to the French Riviera, Fitzgerald completed & rough draft of the novel in 1924. He between 1914 ang Villa Oheka in Paim Beach, F Is0 used to name his yacht OF osting is supported by Fastl I som Bk -
! ; x v <1y, OSMF COTpor: ¢ eirynie o
Maxwell Periins, who persuaded Fitzgerald to revise the work over P 1919, is the large orida. The mansion, heka I gl pported by Fasiy SMF corparate ¢ gl ol
th the text but stin the United State: st private home in N, built by Kahn nembers, and other partners. i g
originally configur a1es, comprising 127 roo ew York, and the secol Ohek; ghor Sothtown . Centereach Gk 2
ed. Itis said to be bui ms and over 109,000 fi2 ( nd @ Castle seen from the By using this website or other infrastructure Commiack 1
' 10,100 m?) oast provided by the OpenstreetMap : ‘ e saphak
o t ' ap Foundation, you #7497 spauge
agree to the Terms of Use B I e shiiley
Brentwoad R A
PatEnogus . geliport

uilt on the hi

The castle is no e highest point on L

[ w a hotel with 32 ong sland (%l
or socialites, cel guest

submitted it to editor

the following winter. After making revision

remained ambivalent about the book's title and considered

Francis Cugat's dust jacket art, named Celestial Eyes greatly impre
he incorporated its imagery into the novel. rn =

: 1 Olget C as well as th
y Scribner's in April 1925, The Great Gatsby! (jutgnbzr o BaRch i e ek :
2] m . restauran, and m et
= “ 4 iki 1 1
= wikivoyage Q  §3 oonate O
Paypar P ‘
C
{dismiss]

tics believed it did not €
About v
{ravel experiences of discuss anything about

s, Fitzgerald was satisfied wi
several alternatives. Painter
""" ~rald, and

Sayville

rooms and suites. It is a Popular wedding venue

Secithore

) lebrities and di :
television series and films. 1t ‘11'9”“3!193‘
- It al

eate account Log in

After its publication b
ews, though some \iterary cr

chare your upcoming travel plans

trav

Reading Lists

favorable revi
previous efforts. Gompared to his earlier novels, This Side of Pal
Beautiful and Damned (1922), the novel was & commercial disaf — -
. o
m
than 20,000 copies by October, and Fitzgerald's hopes of 2 ; or e i .
When Fitzgerald died in 1940, he beliew Y Downloaded g o
ain Categories
= 3 5 languages
Read Edit View history H
Bl

realized. "
- roject Guten|
berg » 79,095 free eBooks
w = 5

novel were un
page Discussion
New York > Long Island

nstate

8
> 8by F. Scoit Fitzgerald
antic > New York (state) > Dow

United States > Mid-Atl

North America >

The Grea
itzgerald :
'
L\
£

Stay healthy © Cope. Respect *

3 "'

"The Great Gatsby"
:Jazz Age on Longyl;y F. -Scon Fitzgerald is
into the world of hi and, it follows narrato ;— novel published
throws extrava 4 IS mysterious n, eighbor J’ lick Carraway as
‘9ant parties. Gatsby harb(;r::nGe:sby, a wealth
obsession with

in 1925, Set in the
he becomes drawn uy - Eat - Drink - Stay safe -
Y millionaire who
reuniting with
ffluent Tom. The

mbiguation).

& name, see Longd Island (disal

For other places with the sam

Daisy B
Uuchanan
, a8 W
story captures the oman from his past n
glamour, excess, ... g OW martied to the g
» - Bead mor,

w York City in the Metro New
is approximately 115 mi (185 km) long from

and Queens at the western end, to Montauk atthe easternmost &
island is about 20 mi (32 km) from north to south. - l
hically includes the New York City poroughs of

suburban counties of Nassau and
nd Suffolk

tretches eastward from Ne

Long Island s
York region. The island

Read online now

Brooklyn
point. Atits widest, the
While Long Island geograp
n and Queens, and the more
often applied only to Nassau al

FScorrFirzeres ™

POBw

QR code

Brookly
Suffolk, colloguially the term is
York State.

Download for free

counties in New

For your e-reader eading — Kindle, Kobo,
ader or readi app
indl
¥

Apple Books, Calibre etc
ound locals, many

O itineraries.

While Long |sland is home t0 seven million year-r




From capstone to production
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Atlanta

United States - 1day

The user journey, In th

Margaret Mitchell wrote Gone with the Wind here and set much of its second half inaburning
rebuilding Atlanta. These are the real places behind the author and her story.

. Margaret Mitchell House

Literary landmark Morning
The Midtown apartment Mitchell called "The
Dump," where she wrote most of Gone with

the Wind between 1926 and 1929. Now a
museum to the novel andits author.

979 Crescent Ave NE, Atlanta, GA

. Qakland Cemetery

Historic site Late afternoon
The Victorian garden cemetery where
Margaret Mitchellis buried, and a vivid

window onto the Civil War-era Atlanta the
novel depicts.

248 Oakland Ave SE_Atlanta, GA

Jonesboro

United States - 1day

. Atlanta History Center

Museum Afternoon
Holds one of the largest Gone with the Wind
collections anywhere — Mitchell's

manuscripts, letters, and props from the 1939
film

130 W Paces Ferry Rd NW. Atlanta, GA

Clayton County is the real-world countryside Mitchell drew on for Tara, the O'Hara plantation. The
town has preserved the antebellum landscape the novel made famous.

. Road to Tara Museum

Museum  Moming

Amuseum devoted entirely to the novel and

film, housedin Jonesboro's historic 1867 train

depotin the county Mitchellused for Tara.

104 N Main 5t. Jonesboro, GA

. Stately Oaks Plantation

Historichome  Afternoon
An1839 Greek Revival antebellumhouse —
the kind of plantation home Mitchell pictured

as Tara — open for tours of the Old South she
wrote about.

100 Carmiage Ln, Jonesboro, GA

The Gone with the Wind journey — mystoryland.ai/sample
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Why a prompt i1s not enough

HYPOTHETICAL FAILURE MODE WHY IT DOESN'T WORK

West Egg and East Egg are fictional.
Tour Gatsby's mansion in West Egg.

After lunch, walk to the Buchanan There is no verified G'at.sby mansion or
, Buchanan estate to visit.
estate in East Egg and end the day

overlooking the bay. The real Long Island connections require
research and evidence.

Connect fiction to real geography—without inventing the link.



The limits of one agent

Where does the story take place? Which places connect to the

author?
THE
. - GREAT What evidence supports each
?
Which places are fictional® GATSBY I
F. SCOTT How should the places be

What can a traveler visit? FITZGERALD

grouped geographically?

One agent had to answer all of them.

One agent could answer many—but not cover them all consistently.



The multi-agent workflow

o PHASE 1 - DISCOVERY o USER DECISION e PHASE 2 - COMPOSITION

DISCOVERY HUMAN IN COMPOSITION

Finds regions and % THE LOOP —_— Builds one itinerary S ITINERARY

supporting evidence Chooses one region for that region
from the evidence

Three research branches,

1

1

1

1

I One model call,
run in parallel |

1

1

1

1

1

no tools, no new search
choose the trip for you

|
|
|
|
|
The system does not :
|
|
|
|
|

The system finds the options. The user chooses the trip.



Inside Discovery: parallel research

DISCOVERY

RUN IN PARALLEL

STORY LOCATIONS

Where the book is set

m = © = B
— LANDMARKS ——=| JOIN NODE ——=| REGION ANALYZER
SELECTED BOOK BOOK CONTEXT Waits for all Combines the evidence

Verified via Google Books Setting - period - what is fictional Real places and inspirations three outputs into travel regions

AUTHOR LOCATIONS

Where the author lived

The analyzer starts only after all three research branches finish.



The handoff to Composition

DISCOVERY
COMPLETE

Regions + supporiing research

the user picks

£

USER SELECTS
ONE REGION

The human decision

COMPOSITION

EXPLICIT CONTEXT
Only these four things

ﬂ SELECTED REGION
The destination chosen b!,f the user

BOOK CONTEXT

Setting - period - interpretation

O\ RELEVANT DISCOVERY RESEARCH
Cities - landmarks - author locations

ﬂ USER PREFERENCES
@ _
Dates - pace - interests

TRIP COMPOSER

One model call - no tools - no new search

Explicit handoff: one region, confirmed research, preferences.

STRUCTURED OUTPUT

Complete itinerary
Follow-up suggestions




The application around the workflow

r-r—™"=—"=-"-"-"-"-="-"-"-"-"-"-"-==-"=-—"=-="=-"=-—"=-= |
APPLICATION
GOOGLE
E Gemini Flash
=
built-in Search
FastAPI REST + SSE stream
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%% TELEMETRY: observes every run :
|
|
|

| |
E ADK graph workflow : a trace for every run application errors :
— Discovery — user choice : :
React — Composition | e
regions - itinerary |
—
|
streamed execution I - - -~ -~~~ ~-~""TT"~"""™""""™""""™""""™*"""~*""*"""*""™*"*>""~""*"""*“"*""*>"7>Y">"7>”"7¥”7¥”"”"””' % |
! | STATE :
| I
| | I
[ [ E Session store E Discovery cache :
| = .
| | Keeps one user journey Research reused when inputs match |
I
| |
I | |
| | |
I



The Discovery cache

RESEARCH — DONE ONCE, THEN REUSED RUNS EVERY TIME

I I
! I
I I
! I
. | oSN piscovery SAVED '
U )
FIRST REQUEST . I n USER CHOOSES
FIR E RESEARCH S RESEARCH s ®
othing saved yet 1
I | One region, from the evidence
| The expensive part — Regions + the evidence behind them. |
: several agents, several model calls Reused, not rebuilt. |
|
: T I .

NEW ITINERARY

Never cached — built for this person

skips Discovery —

NEXT MATCHING REQUEST no model calls

Same book, author
and preferences

Reuse the research—not the final trip.



Deterministic checks in code

STRUCTURE

EXACT RULES

Is the result well-formed?

| Required fields are present
| Values have the right type

| Output has the expected structure

If not = reject before the next step

Does the result follow the rules?

| Strong claims have research
| Composition uses a region from Discovery

| The address matches the itinerary city

If not » downgrade, reject, or correct

Deterministic: same input, same decision, no additional model call.



Tracing a bad result

[D StoryLand Al Hobby ~  storyland v  Traces

= Trace book_to_place_discovery_invocation: d564467bf79e5b848¢cf85db6fbbh7e499

B Q Search b

® ® o &

., book_to_place_discovery_invocation
15.85s
., book_context_researcher
6475

e
ul

gemini-3.1-flash-lite-preview_call
6.42s 295 - 1,152 (1 1,447)
+» book_context_formatter
0.87s
. gemini-3.1-flash-lite-preview_call
0.84s 1,028 > 109 ( 1,137)
., City_researcher

4628

]

Je

B . @emini-3.1-flash-it
4.59s 664 - 790

landmark_researcher

= 4.90s
gemini-3.1-flash-lite-preview_call
4,875 507 - 853 (7 1,360}

, author_researcher

43s

¢

1-flash-lite-preview_call
0 -» 848 (3 1.238)
e

R

auther_formatter

1.04s

. gemini-3.1-flash-lite-preview_call
1025 761 254 (£1,015)

city_formatter

114s
gemini-3.1-flash
1115 916 > 2

a @

ite-preview_call

+» landmark_formatter

3.1-flash-lite-preview_call
171s 931 511 (3 1442)

region_analyzer

1.82s
gemini-3.1-flash-lite-preview_call

<%

This branch returned a result without Search evidence

Langfuse — one real production trace

AITH = Timeline

<

{3 Assistant =1
< g

> gemini-3.1-flash-lite-preview_call :

+ Addtodatasets [ Annotate  ~
[D Add comment

>~ Playground ~

2026-08-07 15:40:07.688

Latency: 4.40s

Session: 3cB43016-fb72-427f-b411-3104b3d6862b [
User ID: anon:274fbbbeae7847138b196b289bc533b2 7

Enw: production 390 prompt - 848 completion (§ 1,238) O

A-flash-lite-preview

Preview Scores Log View Formatted JsoN (@D Beta
Q Search across all sections.. S ©

Jump to: Input, Output, Output correction, Metadata

~ Output 1 keys

output : "model_version='gemini-3.1-flash-lite’
content=Content
parts=[
Part(
text="""As an author biography specialit
have compiled information regarding key sites
connected to =¢Fyodor Dostoevskysx, the author
#Crime and Punishments.

### 1. Author's Hometown

*  k#Name:s+ Moscow (Mariinsky Hospital for 1
Poar)

+  4+Type:sx Birthplace

*  #xCity:sx Moscow, Russia

* *#Note:+x Dostoevsky was born on the grour
the Mariinsky Hospital for the Paoor, where hit
father worked as a physician.

### 2. Author Museums
*  #Name:++ The Dostoevsky Museum (Literary-
Memarial Museun of F. M. Dastoeuvsky

WHERE?

Which component introduced the claim?

WITH WHAT?

What context and evidence did it receive?

WHEN?

What happened before and after it?

One trace turns a bad answer into a debuggable path.



Repeatable evaluation

The loop around every meaningful change.

© cHanGe

Prompt - model
Workflow step - guardrail

THE FIXED SET

5 datasets

The cases stay fixed, so changes become comparable.

@ RUN THE SAME EVAL SET

Same inputs - scenarios
Criteria - expected behavior

@ RECORD THE RESULTS

Generated outputs
Evaluation results - traces

o COMPARE WITH BASELINE

Improvements - regressions
Unexpected changes

44 cases

The system changes. The cases do not.

Each case defines its own input, scenario, and expected behavior.




Calibrating the LLM judge

LLM JUDGE = a separate model call that scores an output against a written rubric

ITINERARY CLAIM CALIBRATING THE JUDGE

After a judge-scored run, review a small random sample

“Portland Observatory — Oregon”

1 Random cases - not only the low scores
GEOGRAPHICAL_ACCURACY

the judge’s own rubric - evaluation/tools/llm_scorer.py 2 Human review in the Langfuse annotation queue

| 5/5 5 = A1l locations accurate and real

FACT CHECK 3 Compare the human score with the judge

Wrong state — it is in Maine

4 Re-anchor the rubric where they disagree

A judge score is a useful signal—not ground truth.

Human review calibrates the evaluator—not every production result.



Complete. Supported. Measured.

ISIT COMPLETE?

Wait for every required branch.

IS IT SUPPORTED?

Keep evidence with every strong claim.

CAN WE MEASURE IT?

Run the same cases—and check the judge.



A great book doesn’t just end—iIt opens a door.

Helping a reader walk through that door became a systems problem.
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