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😩

12 tabs.   0 itineraries.



From capstone to production

The writeup, still up on Kaggle

3rd place
Google AI Agents Intensive · 
Freestyle track

5 days
from idea to submission

Nov 2025   Built during Thanksgiving week

Jan 2026   3rd place, freestyle track

Today   live at mystoryland.ai



The user journey, in three steps

1 Choose a book

2 Select a region

3 Get your itinerary

Live at mystoryland.ai

The Gone with the Wind journey — mystoryland.ai/sample



Why a prompt is not enough
HYPOTHETICAL FAILURE MODE

DAY 2 — WEST EGG

Tour Gatsby's mansion in West Egg. 
After lunch, walk to the Buchanan 
estate in East Egg and end the day 
overlooking the bay.

WHY IT DOESN'T WORK

West Egg and East Egg are fictional.

There is no verified Gatsby mansion or 
Buchanan estate to visit.

The real Long Island connections require 
research and evidence.

Connect fiction to real geography—without inventing the link.



The limits of one agent

Where does the story take place?

Which places are fictional?

What can a traveler visit?

Which places connect to the 
author?

What evidence supports each 
connection?

How should the places be 
grouped geographically?

THE
GREAT

GATSBY

F. SCOTT
FITZGERALD

One agent had to answer all of them.

One agent could answer many—but not cover them all consistently.



The multi-agent workflow

The system finds the options. The user chooses the trip.



Inside Discovery: parallel research

The analyzer starts only after all three research branches finish.



The handoff to Composition

Explicit handoff: one region, confirmed research, preferences.



The application around the workflow



The Discovery cache

Reuse the research—not the final trip.



Deterministic checks in code
STRUCTURE

Is the result well-formed?

Required fields are present

Values have the right type

Output has the expected structure

If not  →  reject before the next step

EXACT RULES

Does the result follow the rules?

Strong claims have research

Composition uses a region from Discovery

The address matches the itinerary city

If not  →  downgrade, reject, or correct

Deterministic: same input, same decision, no additional model call.



Tracing a bad result

This branch returned a result without Search evidence

Langfuse — one real production trace

WHERE?

Which component introduced the claim?

WITH WHAT?

What context and evidence did it receive?

WHEN?

What happened before and after it?

One trace turns a bad answer into a debuggable path.



Repeatable evaluation
The loop around every meaningful change.

The cases stay fixed, so changes become comparable.



Calibrating the LLM judge
LLM JUDGE  =  a separate model call that scores an output against a written rubric

ITINERARY CLAIM

“Portland Observatory — Oregon”

FACT CHECK

Wrong state — it is in Maine

A judge score is a useful signal—not ground truth.

CALIBRATING THE JUDGE
After a judge-scored run, review a small random sample

1   Random cases  ·  not only the low scores

2   Human review in the Langfuse annotation queue

3   Compare the human score with the judge

4   Re-anchor the rubric where they disagree

Human review calibrates the evaluator—not every production result.



Complete. Supported. Measured.

IS IT COMPLETE?

Wait for every required branch.

IS IT SUPPORTED?

Keep evidence with every strong claim.

CAN WE MEASURE IT?

Run the same cases—and check the judge.



A great book doesn’t just end—it opens a door.

Helping a reader walk through that door became a systems problem.

TRY STORYLAND

mystoryland.ai

EXPLORE THE CODE

github.com/o-ostrovskiy/storyland-ai

Olga Ostrovskiy
DevFest DC 2026
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